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Work of General Executive Board Following Convention 



Meeting of G. K. B. September 24, 
1907, 2 o'clock p. m. 

Pursuant to call by General Secre- 
tary-Treasurer Wm. E. Trautmann, 
the following newly-elected members 
of the General Executive Board of 
the Industrial Workers of the World 
assembled at Brand's Hall: 

Fred W. Heslewood. T. J. Cole, 
Rudolph Katz, B. II. Williams, Will- 
iam Yates, and General Secretary 
Wm. E. Trautmann. 

Meeting was called to order by the 
secretary. Upon call for nomination 
f<>r rhairnian, B. II. Williams was 
unanimously elected. 

The secretary explained why he 
was not prepared to submit every- 
thing referred by the convention to 
the G. E. B. for consideration and 
action, in such a shape that matters 
could he systematically disposed of 
at tins time. 

Motion made by Katz, seconded by 
Cole, that the board adjourn and meet 
again on Wednesday. September 25th, 
H •. clock a. m . at 212 Bush Temple. 
Motion carried unanimously. 

meeting 01 g. k. b., Wednes- 
day. SEPTEMBER 25. 1907. 

MORNING AND FORENOON 
SESSION. 

Meeting was called to order by 
Secretary Trautmann at 8:30 a. m. 
Present: Fred Heslewood. T. J. 
I i.ie. R. Katz. B. II. Williams and 
Win. Yates. 

The first business was the election 
of a chairman. 

Motion made bv T. J. Cole, sec- 
onded by Wm. Yates, that B. H. 
Williams be elected chairma of all 
sessions during the entire meeting of 
the General Executive Board. Mo 
tion carried. 

All matters referred by the conven- 
tion to tie G. E. B. we're first taken 
up for consideration. 

I etter was received from Building 
T...d - i:«?;»n. V/>. 95. of New York 
City, in which a ruling was asked for 
on "the right* of a central committee 
of a given Industrial Union to enforce 
its mrndates a* to taxes levied for 
the purpose of maintaining a central 
c> mmittec. and defray the expenses 
i'or organising and general affairs of 
*ucti :» representative committee ol an 
Industrial Union. Delegate Walters 
explained to the Board the urgent 
lie- •! of such a ruling, so as to get 
matter* in belter shape in the organ- 
ization, demanding the ruling. 

Motv u was made by Katz. sec- 
onded bv Cole, that "It be the ruling 
. f the General Executive Board that 
when :\ majority of branches adopt 
rules for the administration and gov- 
ernment of an industrial union, and 
tin industrial central committee, such 
rules must be enforced and adhered 
to by all subordinate branches of that 
Industrial Union." 

The motion carried unanimously, 
and the ruling is to be regarded as 
applicable to all cases of like nature. 

GREETINGS FROM JEROME, 
ARIZ.. MINERS' UNION. 

The general secretary-treasurer 
read a letter received from the secre- 
tary of Jerome Miners' Union, in 
which said union extends greetings 
to the convention and offers hearty 
support and co-operation in the carry- 
ing out of the revolutionary program 
of the Industrial Workers of the 
World. 

Motion made by Williams, seconded 
by Yates, that the letter be received, 
and contents published in the "Indus-* 
trill Union Bulletin." Motion carried 
un.inimonslv. (The letter appeared 
in "The Bulletin* dated Sept. 28.) 

$250.00 DEBT LIQUIDATION. 

The general secretary brought up 
the matter of the finances of the or- 
ganization, and urged that provisions 
be made t<> liquidate all debts of the 
organization before any other plans 
that would incur expenses be consid- 
ered. After a thorough discussion of 
the subject matter, a motion was 
made by R. Katz. seconded by Hesle- 
wood. that the amount ot $250.00 
loaned from Kocttgcn and Ball, of 
Paterson. t*» defray the expenses of 
the delegate to the International 
Congress, be liquidated at once, and 
that the District Council of Paterson, 
and through the same all unions and 
branches in that locality, be instruct- 
ed to pav that obligation from the 
amount of $560.00 which they con- 
jointly owe general headquarters in 
payment of supplies. Motion carried 
unanimously. 

ORGANIZERS — LACK OF FI- 
NANCES. 

The necessity of placing organizers 
in the field immediately was recog- 
nired bv unanimous opinions ex- 
pressed, 'but after the general secre- 
tarv-treasurer had explained the finan- 
cial conditions of the organization, it 
was agreed that above all the secre- 
tary should liquidate all debts from 
the incoming revenues, and then the 
matter of placing efficient organizers 
in the field could be considered 
However, there were several workers 
who would agree to take up the 
propaganda on a seif-sustaining basis; 
and therefore it was agreed by com- 
mon consent that all »uch proposed 
organizers be. called npon to appear 
before the board and express their 
view* on the subject. 

A motion was made by Yates, see- 



onded by Cole, that organizers be put 
in the field as soon as financial condi- 
tions of the organization will permit 
Motion carried. 

Jos. Ettor appeared before the 
board. After the situation was ex- 
plained to him he agreed to take up 
the work as national organizer im- 
mediately, with the understanding 
that he ' could proceed immediately, 
providing he made his expenses by 
the sale of literature, and by volun- 
tary contributions, until such . time 
when the general office would be in a 
position to guarantee him the stipu- 
lated allowance as provided for in the 
constitution. 

Jos. Ettor having agreed to these 
terms.* it was moved and seconded 
that he be given credentials as na- 
tional organizer. 

Motion was made by T. J. Cole, 
seconded by Katz, that the general 
executive board authorize Jos. Ettor 
to ptoctcd as organizer by way of St. 
Louis. Mo.; Kansas City, Mo.; Den 
ver. Silvciton and other places in 
Colorado, through the coal fields of, 
that State, thence to Salt Lake City 
and other placi* in Utah. Motion 
carried unanimously. 
LUMBER DISTRICT OF BRITISH 
COLUMBIA. 

The various communications refer- 
ring to conditions among the sawmill 
men ami Joggers of British Columbia 
were read. 

Motion was made by Heslewood,, 
seconded by Katz, that Fellow Work- 
ers Kelly and Taylor, of Moyie, B. C, 
both ardent supporters of the Indus- 
trial Workers of the World, be re- 
quested to use their efforts in straight- 
ening the affairs of Local Union No. 
392 in Cranbrook, B. C, and prepare 
the field for the organizer. Motion 
carried. 

MONTANA LUMBER DISTRICT. 

Owing to developments in the lum- 
ber district of Montana it was con- 
sidered an opportune time to send 
somebody immediately among the 
workers and get them organized in 
the I. W. W. Letters with sugges- 
tions as to how good work could be 
accomplished were received from dif- 
ferent active workers in that district. 

Mction was made by Katz, and sec- 
onded by T. J. Cole, that Executive 
Board Member Heslewood proceed at 
once to Montana and acquaint the 
lumbermen with the work of the 
third convention, with the object of 
getting thtm organized in the Indus- 
trial W orkers of the World. 
MATTER OF JEWISH ORGAN- 
IZER. 

As this matter Jiad been referred by 
the convention to the general ex- 
ecutive board, Fellow Worker Fran- 
cis, of New York City, was called 
upon to give further enlightenment 
on the subject. He advanced good 
and substantial reasons why such an 
organizer should be elected, or ap- 
pointed, to carry on the propaganda 
among the Jewish workers of New 
York City. He could, however, not 
recommend any man at present who 
would be well fitted for such a posi- 

° Motion was finally made by Hesle- 
wood, seconded by Cole, "that a Jew- 
i-h organizer be placed in New York 
City on recommendation of Execu- 
tive Beard Member R. Katz, who is 
instructed to make inquiries and an 
investigation." Motion carried. 
ORGANIZER WALSH TO BRIT- 
ISH COLUMBIA. 

Organizer Walsh was called upon 
to appear before the executive board. 
The situation and prospects for or- 
ganization in the lumber districts of 
British Columbia were explained to 
him. and he was asked whether he 
would agree to work his way as or- 
ganizer until financial conditions 
would permit payment of the allow- 
ance provided for in the constitution. 
Fellow Worker Walsh agreed. 

Thereupon a motion was made by 
R. Katz. seconded by Heslewood, that 
Walsh be commissioned as national 
organizer, and that he be sent to 
British Columbia by way of Omaha, 
Neb. Motion carried. 
BRIDGEPORT, CONN., STRIKE 
ACCOUNT. 

Secretary Trautmann brought up 
the matter of the financial affairs of 
the Bridgrport, Conn., strike, and the 
failure of the finance committee of 
the Hungarian branch of Metal and 
Machinery Workers Union, No. 113, 
to give an account of receipts and ex- 
penditures during that strike. Large 
amounts of money had been contrib- 
uted by Hungarian workers through- 
out the country in response to ap- 
peils sent out by the general com- 
mittee of the Hungarian Socialist 
Federation, and these contributions 
were handled by a committee^ of the 
Hungarian Branch of L, U. No. 113, 

A motion was made by T. J. Cole, 
seconded by R. Katz. that the Hun- 
garian Branch of the I. W. W. in 
Bridgeport be forthwith requested to 
give immediately a full account of all 
receipts and expenditures to the head- 
quarters of the Hungarian Socialist 
Federation, as well as to headquarters 
of the Industrial Workers of the 
World, and that the HungarU" So- 



cialist Federation be informed that 
such a request had been made upon 
the I. W. W. local in Bridgeport, 
Conn., by the executive board of the 
Industrial Workers of the World." 
Motion carried. 

LOCAL UNIONS AS INFORMA- 
TION AGENCIES. 

In order to secure reliable informa- 
tion on the location of the various in- 
dustries, for better guidance and di- 
rection in the organizing work, a mo- 
tion was made by R. Katz, seconded 
by Wm. Yates, "That all local unions 
throughout the country be requested 
to submit a general outline of ihc lay 
of the laud to general headquarters 
for the guidance of the general organ- 
izer in his work." Motion carried. 
CONFERENCE OF MUSICIANS' 

UNIONS IN DETROIT, MICH. 

Local Union No. 165 of Detroit, 
Mich., had addressed a letter to the 
convention asking for a representative 
from general headquarters to appear 
before a conference of local musicians 
in Detroit, Mich., stating also that the 
musicians had raised $15.00 for the 
purpose of having an I. W. W. rep- 
resentative. 

Motion made by R. Katz, seconded 
by Wm. Yatc?. that the matter be left 
in the hands of the general secretary- 
treasurer. Motion carried. 
SPECIAL DISPENSATION FOR 
LOW-PAID WORKERS. 

The' old general executive board 
"had approved of a plan adopted by the 
local unions of Paterson, N. J., where- 
by special dispensation was allowed 
for such workers as did not cam 
enough wages to pay the regular 
dues; the ruling of the general ex- 
ecutive board was subject to approval 
by the convention. The convention 
again referred the matter to the 
newly-elected general executive board 
with power to make such dispensation 
wherever conditions warranted «t 
'After a thorough discussion of the 
subject matter, a motion was made 
by Heslewood, seconded by T. J. 
Cole, that the general executive board 
approve of the specifications adopted 
by the Paterson locals in regard to 
dues to be charged to workers re- 
ceiving less than $5.00 per week in 
wages, and that these rules be applic- 
able to all industries alike for such 
class of workers. Motion carried. 

ORGANIZING OF RAILWAY 
WORKERS. 

T. J. Cole gave a brief review of 
prospects in the railway transporta- 
tion industry, and contended that the 
time for a successful propaganda 
among railway workers had arrived, 
but claimed that no special efforts 
had been made hitherto to line them 
up in the Industrial Workers of the 
World. 

Motion was made by T. J. Cole, sec- 
onded by F. W. Heslewood, that the 
general organizer be instructed to 
\\r\ic all organizers to be placed in the 
field, including voluntary organizers, 
to make special efforts to carry on or* 
ganizing work among the railroaders 
and ttansportation workers. Motion 
carried. 

ORGANIZING OF COAL 
MINERS. 

A general discussion ensued as to 
the best methods to be pursued to 
satisfy the growing demand for or- 
ganizers among the coal miners, and 
take advantage of the strong senti- 
ment among them for industrial 
unionism. Delegates of the coal 
miners were called upon to present 
their views and give suggestions. 

It was finally moved by R. Katz, 
seconded by F. W. Heslewood, that 
the matter of mapping out plans for 
the organizing of coal miners be left 
entirely in the hands of the general 
secretary-treasurer and general or- 
ganizer, with instructions that the lat- 
ter may eventually call upon all 
available organizers who command 
different languages to assist him 
whenever needed. Motion carried. 
PROVISION FOR LIQUIDATION 
OF DEBT. 

As the convention instructed the 
general executive board to devise 
ways and means for the speedy liqui- 
dation of the debt of $745.00, con- 
tracted during the Tobacco Workers' 
strike in Cleveland, in 1905, a mo- 
tion was made by T. J. Cole, seconded 
by Wm. Yates, that the secretary- 
treasurer be instructed to make pro- 
vision that the indebtednes of L. U. 
No. 39 of Cleveland. O., be paid off 
at the rate of $100.00 per month. 
Motion carried. 

The general secretary-treasurer re- 
ported that he b,ad already paid 
$45.00 as the first installment. 
APPEAL FOR FUNDS. 

The general secretary-treasurer 
stated that the transcribing of the 
stenographic notes and the printing 
of the daily reports incurred an ex- 
pense of over $1,200, and although he 
was able to pay off in September over 
$2,000 of debts, yet it would be im- 
possible to send organizers in the 
field until every cent was liquidated, 
and the financial stringency relieved. 

Motion made by Heslewood, sec- 
onded by Yates, that a general appeal 
for an organizing fond be sent to all 
local unions of the Industrial Work- 



ers of the World, and supporters .of 
the organization, including locals of 
the Western Federation of Miners, 
and that Executive Board Member 
Fred Heslewood be instructed to 
draw up the special leaflet for the 
Western Federation of Miners' locals. 
MotioA carried. 

BETTER STOCK IN MEMBER- 
SHIP BOOKS. 
A motion was made by R. Katz, 
seconded by Heslewood, that the 
general secretary stands instructed to 
procure a better stock in member- 
ship books, when the present supply is 
exhausted. Motion carried. 
ORGANIZING OF FLAX WORK- 
ERS. 

As there arc only four or five lo- 
calitici' where the flax industry is es- 
tablished, and as the workers are or- 
ganized in only one place, in Pater- 
son, N. J., a request was made by the 
local in latter place that special efforts 
be made to get the workers in the 
other places also organized in the I. 
W. W. 

Motion carried to leave this matter 
to the discretion of the general or- 
ganizer, with instructions to ascer- 
tain tl'rough the workers in Paterson 
where the other factories in that in- 
dustry arc located. 

ORGANIZING OF SILK WORK- 
ERS IN LANCASTER, PA. 
Through the efforts of a few active 
workers in that place, interest in the 
aims and objects of the 1. W. W. had 
been aroused among the hundreds of 
silk workers in that locality, and they 
were ready to organize in the 
I. W. W. 

Motiod was made by Cole, seconded 
by Hcilcwood, that Executive Board 
Member Katz proceed to Lancaster 
as soo i as possible, and that the ex- 
pense tor that organizing trip be de- 
frayed by general headquarters. Mo- 
tion »i*rird. 

LEAFLETS IN FOREIGN LAN- 
GUAGES. 
As the matter of procuring literature 
in several languages was referred to 
the general executive board by the 
convention, a general estimate of the 
cost of immediately procuring leaflets 
in different languages was made. 
Finally it was moved and seconded 
that the matter be left in the hands of 
the general secretary-treasurer and 
assistant secretary. Motion carried. 
ESTABLISHING OF LIBRARIES. 

Motion made by F. W. Heslewood, 
seconded by Wm. Yates, that the mat- 
ter of establishing libraries and read- 
ing rooms in every locality where the 
I. W. W. unions arc in existence be 
referred to local unions, with recom- 
mendations to carry out the sense of 
the proposition and to enact it as 
local conditions will permit. Motion 
carried. 

ORGANIZING WORK IN 
BERLIN, ONT. 

The general secretary-treasurer re- 
ported that he had authorized the lo- 
cal union in Hamilton, O., to delegate 
an able worker to Berlin, Ont., where 
the workers were ready to start the 
propaganda for the I. W. W. The 
local of Hamilton sent Fellow Work- 
er J. W. Pcarcc. The latter submitted 
his report, giving an enthusiastic de- 
scription of work done and prospects 
for the future. He also presented a 
bill of $8.30. approved by the local 
union of Hamilton. Ont. 

Motion made by T. J. Cole, sec- 
onded by F. W. Heslewood, that the 
action of the general secretary be ap- 
proved and the bill of Fellow Worker 
I. W. Pcarcc be paid. Motion carried. 

The same course was pursued with 
bill of $7.20 for Fellow Worker J. 
Hawkins of Kansas City. Mo., who 
had organized a good union of stock 
Yard Workers in Kansas City. Kan. 

General Secretary-Treasurer Traut- 
mann asked that he be excused for the 
remainder of the forenoon session, 
for the- reason that he had made an 
engagement to meet with the attor- 
ney of the Shcrmanitcs and make ar- 
rangements to have a court order en- 
tered whereby the Prairie State Bank 
would be instructed to release $540.00 
of the ticd-up money for the Moyer, 
Haywood and Pcttibone Defense 
Fund and $500.00 in repayment of 
loan given by the Butte Mill and 
Smcltermcn's Union to the Industnal 
Workers of the World. 

Motion was made that the secretary 
be excused and that the board exam- 
ine all bills paid from September 1st 
up to date. Motion carried. 

Board adjourned at 12 o'clock noon. 
AFTERNOON SESSION. 

Meeting was called to order at one 
o'clock p. m. by Chairman Williams. 
Fellow Worker E. J. Foote was called 
upon to explain the labor situation in 
Wichita and surrounding district. 
Foote asked that preparations be 
made from general headquarters to 
have an Industrial District Council 
organized; and that a systematic 
propaganda be carried on to organize 
the thousands of harvest hands. 

Motion made by Yates, seconded by 
T. J. Cole, that the general ejcecuthre 
board Issue an order for the forma- 
tion of such proposed Industrial Dis- 
trict Council for that district outlined 



by E. J. Foote, so that thtough the 
co-operation of all locals, provision 
can be made for a systematic, exten- 
sive propaganda and organizing work 
among the workers in that district." 
Motion carried. 

FOR ORGANIZING IN MIDDLE 
STATES. 

The necessity of putting more or- 
ganizers in the field was clearly seen 
by all members of the board, but in 
order to avoid any experimenting as 
to where the best results could be ob- 
tained, it was decided to have the 
fields surveyed, and the unions in the 
various districts appealed to to pro- 
vide the means of maintaining these 
advance organizers until financial con- 
ditions would permit organizing work 
on a more extended basis. 

It was therefore moved by R. Katz, 
seconded by Heslewood, that Execu- 
tive Board Member B. H. Williams 
be placed in the Eastern district, em 
bracing the States of Indiana, Ohio, 
Pennsylvania, West Virginia and New 
Jersey, and that the unions in these 
districts be requested to make provis- 
ion for his maintenance. Motion car- 
ried. 

NEW ENGLAND DISTRICT. 

Motion was made by Wm. Yates, 
seconded by T. J. Cole, that J. P. 
Thompson be put as organizer into 
the New England States, as soon as 
finances permit, and that all local 
unions in that district be requested to 
make provision for the maintenance 
of the organizer elected, until head- 
quarters will be able to provide for 
his pay. 

Rudolph Katz announced that he 
would vote against the motion unless 
he gets the assurance that J. P. 
Thompson adheres to the Preamble 
as it stands now and as it had been 
interpreted by the convention. 

Thompson was called upon to state 
his position. He was asked whether 
be was in accord with the tenet* em- 
bodied in the preamble as interpreted 
by the third annual convention. His 
answer being in the affirmative, the 
motion was then put and carried 
unanimously 

Motion was made by R. Katz, sec- 
onded by Wm. Yates, that the mat- 
ter of placing more organizers in the 
field be left to the judgment of the 
general organizer, subject to the ap- 
proval of the general executive board. 
Motion carried. . 

SUBSCRIPTION CARDS FOR 
"THE BULLETIN." 

Mrtion was made by R. Katz, sec- 
onded by F. W. Heslewood, that sub- 
scription cards for the sale of the "In- 
dustrial U'lion Bulletin" be procured, 
for six months' and one years' sub- 
scriptions. Motion carried. 

VOLUNTARY ORGANIZERS. 

Motion was make by R. Katz, sec- 
onded by T. J. Cole, that J. Walters 



of New York City be granted creden- 
tials as voluntary organizer, and that 
F. Levoy be granted credentials as 
voluntary Hungarian organizer. Mo- 
tion carried. 

COMPENSATION OF ORGAN- 
IZER FRENCH. 

Organizer Sam French was called 
upon to give an accounting of affairs 
in connection with the Bridgeport, 
Conn., strike. He submitted a finan- 
cial statement, and explained why he 
had bctn prevented from making a 
report earlier. 

Motion was made by R. Katz, sec- 
onded by T. J. Cole, that French be 
paid his per diem and organizing ex- 
penses to Sept. 24th, inclusive. Mo- 
tion carried. 

The hour of 5 o'clock having ar- 
rived, a motion was made to adjourn. 
Motion carried. 

EVENING SESSION. 

All members of the board, with the 
exception of Wm. Yates, who had left 
for home at 5 o clock, were present. 

The matter of compensation for the 
editor of the "Industrial Union Bulle- 
tin" was taken up for consideration. 

Motion was made by R. Katz, sec- 
onded by Fred W. Heslewood. that 
the salary of the editor be $22.00 per 
week, subject to a raise when financial 
conditions permit. Motion carried. 

General Secretary Treasurer Traut- 
mann reported about the assistants in 
the office; that their wages were uni- 
formly fixed at $15.00 per week, and 
that > all of the three workers were 
efficient and reliable, most of them 
had been working overtime during the 
past year without extra compensation, 
so as to get the work done at general 
headquarters. 

Moved and seconded that the 
stipulation of pay be approved. Mo- 
tion carried. 

CHART OF STRUCTURE OF IN- 
DUSTRIAL UNIONISM. 
Matter of preparing a chart, re- 
ferred by the convention to the gen- 
eral executive board, was taken up 
for consideration. After a brief dis- 
cussion a motion was made by Katz, 
seconded by Ilaslcwood, that the mat- 
ter be laid on the table. Motion car- 
ried. 

General discussion took place as to 
the future plans of organizing work- 
ers in the I. W. W.. The editor of 
"The Bulletin" was instructed to an- 
nounce in "The Bulletin" the organ- 
izing tours of B. H. Williams, and the 
propositions regarding the engage- 
ment of J. P. Thompson. 

No further business being before 
the board, motion to adjourn, subject 
to meet again upon the call of the 
general secretary-treasurer, was car- 
ried. 

WM. E. TRAUTMANN, 
Gen'l Sec'y-Trcasurer, 
Industrial Workers of the World. 
Chicago. III., Sept. 24th. 1907. 
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L. Miller, Buffalo, N. Y 
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M. VY. Fcnncll. Panama, 111 
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Expelled for Scabbing 

By resolution adopted at a regular 
meeting of Local Union No. 43, of 
Buffalo. N. Y.. F. H. Jackson has been 
expelled from the organization for 
scabbing on the Typographical Union 
of that city. The local requests the 
publication of this fact in reply to an 
S. P. paper which published the news 
of Jackson's scabbing, but has failed 
to announce his expulsion from the 
I. W. W. The I. W. VY. does not 
scab on working class organizations, 
and the Buffalo local is anxious to 
have it understood that Jackson was 
expelled as soon as the fact of his 
"ratting" was established. 



Happy Modern "Hassans" 

"Massah 1" a negro slave is said one 
day to have answered his master, who 
ordered him to climb on a steep roof 
and plug a leak, "Massahl If I go up 
that steep roof, and I rolls off, and I 
falls down, and I breaks my neck, mas- 
sah will lose $500. Now, if Massah 
send up that irishman whom massah 
is hiring for $1.50 a day, and he rolls 
off, and he falls down, and he breaks 
his neck, massah will lose mimn." 

Did "massah" see the point? Sore; 
he depends wholly on the hired nan at 
$1.50 a day. 

Send in yocrr order for Sib. Cards 



A Daylight Robber 

Exactly what the Unionist stated 
in regard to Jim McParland a year 
and a half ago, it is steadily proving 
up as time goes by. 

The better class of newspapers of 
the state arc swinging into line and 
publishing these facts in regard to 
the old scoundrel as the Unionist un- 
covers them and turns on the light. 
Witness the following in last even- 
ing's Capital News. 

•'The following shows how James 
McParland and H. F. Carey, of the 
Pinkcrton detective agency, collected 
per diem and mileage from both Can- 
yon county and the state of Idaho in 
the Haywood case, as shown by the 
bills on file. 

"James McParland collected, July 
18, from Canyon county: 
76 days' witness fees, at $2 00. $152.00 
360 miles at 25c 90.00 

"Total $24200 

"He collected from the state of 
Idaho during the same period the fol- 
lowing: 

Salary 79 days at $10 $790.00 

Car fare 55.50 

Pullman 12.50 

Rooms and meals 609.55 

Meals on train 8.50 

Baggage transferred 125 

Cab hire 100 

Incidentals 291.50 

"Total $1,769.80 

"H. F. Carey, his assistant, collect- 
ed from Canyon county 360 miles at 
25 cents, $90; and from the state of 
Idaho for the same trip, $55.50 for 
car fare and $12 for Pullman."— Ida- 
ho Unionist 

From a pamphlet just issued in 
Edinburgh. Scotland, entitled 'The 
Development of Socialism in Great 
Britain," we give this week a copi- 
ous extract on "Industrial Union- 
ism," which goes far in laying a firm 
foundation for the spread of the true 
economic organization in the classic 
land of pure and simple unionism. 
This is the first setting forth of the 
principles of the I. W. VV. in a some- 
what snbstantial manner in Great 
Britain, and may be depended upon 
to be the forerunner of a large and 
revolutionizing output in the future. 
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ONLY THE WORKERS CAN BUILD 

THE CO-OPERATIVE COMMONWEALTH 

To the establishment of the workers' republic, or the Co-operative Com- 
monwealth, no consideration will be as important as the self-imposed discipline 
of the Industrial Union. On that day when the workers are called upon to 
assume charge of the mills, mines, factories, railways— the means of produc- 
tion—and supplant the capitalist mode of production for profit by the Social 
mode of oroduction for use, there will come to them the task which they alone 
will be competent to meet. On that day the workers will face the consumma- 
tion of their ideals and the readjustment of industry in accordance with the 
revolutionary requirements for which the Industrial organization has prepared 

th * m Upon them will depend the one socially important task of continuing the 
processes of production and the maintenance of the discipline in aU departments 
which will be necessary to the most effective results. 

The paramount importance of this task is seen when we reflect that poli- 
ticians and oarliaments would be utterly incapable of dealing with it, if in 
advance there should be no preparation on the part of the workers themselves, 
the men employed in forest, mine, mill, factory and transportation service. The 
national industrial council, chosen from among the actual producers, actuated 
in »U they do by the proletarian spirit and purpose, taking their instructions 
from their fellow workers, will individually outrank all politicians and col- 
lectively supersede ail parliaments. 

The politician with a bill will make way for the producer with a plan. 
The grafter seeking an appropriation will be displaced by the industrial admin- 
istrator seeking more efficient production. The distributor of political pat- 
ronage will disappear before the distributor of the things Labor produces. 
And in the new conditions the politician's function will diminish under the 
growing power of the producer. Government must in the progressive processes 
of the workine class movement be transformed from the rulershlp of a class 
based upon private ownership of the essential means of life, to an Industrial 
democracy administered by the workers themselves and based upon the social 
ownership of all the . resources and means of wealth production whereby pro- 
gress is maintained and civilization advanced. 

The progress of the movement necessarily subordinates the merely politi- 
cal and brings the industrial administration more and more into active control. 
The workers triumph through control of the Industries. 

To lay the foundations of the Co-operative Commonwealth does not con- 
sist in parliamentary speech making, in delivering rhetorical outbursts through 
the open windows of a parliament house, or embalming them in a Congres- 
sional Record. Something more than that is necessary. That something more 
is the economic organization— the workers united in mine, mill, factory, work- 
shop and transportation service, to take possession of and retain the sources 
of wealth and the means of production. Only the workers can do this— and 
upon their ability to do it depends the realization of the Co-operative Com- 
monwealth. In the very nature of the problem political parties are subordinate 
to the economic organism of the class whose freedom is sought. 

If then the working class alone can lay the foundations of the Co-operative 
Commonwealth, as Industrial Unionists affirm, it follows necessarily that the 
working class must prepare itself for that great undertaking; by its proved 
ability to lay the foundations it will become the accredited supervisor of the 
superstructure — the dominant factor in society, without which Socialism be- 
comes a delusion and the Co-operative Commonwealth a will-o'the-wtsp, never 
to be caught. 

With a clear, scientific understanding of the working class revolutionary 
movement, as well as of the problems which will confront it in the days that 
are coming, the Industrial Workers of the World organizes the workers for 
the task. The I. W. W. is the school of the proletariat, the economic organiza 
tion that lays the foundations for the Co-operative Commonwealth. 

Worklngmen of the world, unite in the LW.W,; you have yourselves alone 
to depend upon in working out your emancipation. The Co-operative Com- 
monwealth waits upon your action in unity with your class; if it is attained it 
will be through your efforts in the economic organization. To be prepared 
is your privilege. To fail in this is to leave the future to politicians, confusion, 
compromise and defeat 

IS THIS WHAT SOCIALISTS WORK FOR? 

A daily newspaper printed here in Chicago, which claims to be the "first 
and only Socialist dally In America in the English language" — a claim, by 
the way, which all well-informed Socialists know is not true — has apparently 
set itself for the task of confusing the public mind as much as possible in 
regard to Socialism. The other day it came out with an editorial pronounce- 
ment on "What a Socialist President Might Do" with regard to some problems 
just now confronting the working class of the country. This Socialist mentor 
■ays: 

"He"— the Socialist president— "when these companies [the Western 
Union and Postal telegraph concerns] entered upon a career of lawlessness 
would be relentless in his enforcement of all provisions [of capitalist laws] 
that Applied tp them." 

Again. "He"— the Socialist or esldent— "would demand that AS A CON- 
DITION TO THE RETENTION OF THE FRANCHISES that business be con- 
ducted uninterruptedly." 

And again. "The rats would be driven from the government printing office 
and the conditions of labor made A MODEL FOR PRIVATE EMPLOYERS. (!) 
They would not only be a model, but by their Influence in SETTING A 
STANDARD would be a lever that would force private purchasers of labor 
power [to hand over their plants to the class which operates them? Oh, no!— 
Ed. I. U. B.) to APPROACH THE SAME STANDARD." (!) 

There you have it. The age-long conflict ended, the problem solved, Social- 
ism in the high seat of president. 

Give us a Socialist president to enforce all provisions of the law to the 
end that the Western Union and Postal companies could RETAIN THEIR 
FRANCHISES and conduct their business without interruption (which they 
would doubtless be willing to do) and you have, as the editor says, "what 
the Socialist party is working for!" 

Give us a Socialist president and he will make the government printing 
office a "model for private employers." Not only so, but the private employers 
and "purchasers of labor power" might be induced— in consideration of a con- 
tinuance of their private ownership, we suppose — to "approach the same 
standard." 

If that is not an abandonment of the fundamentals of Socialism, If it is 
not a cheao bid for votes to put a cheap grade of politicians into office, if it 
is an exposition of Socialist philosophy and economics, the "Lord help us," 
where are we "at?" And that, the editor says, "is what the Socialist party 
is working for! " 

There's a big field for the activities of Industrial Unionists in America. 



FUTILITY OF CRAFT UNION STRIKES 

The Industrial Unionist considers the problems of the working class from 
the standpoint of the working class as a whole. As he knows from experience 
and observation that the craft union is injurious to the working class, that It 
operates to divide the workers and benefit the employing class, so he knows 
also that the craft union strike is often used as a weapon to crush the workers 
and cannot be regarded as a means, used by craft unions, to greatly and perma- 
nently benefit thone who resort to it. 

Impossible as it is to ignore the momentary phenomena of the class strug- 
gle, or avoid periodical conflicts with employers in the effort to obtain Improve- 
ment in working conditions, it should always be impressed upon the workers 
themselves that they have little or nothing to gain by encouraging or inaugur- 
ating wildcat strikes. Better would It be for the tollers to perfect their eco- 
nomic organisation and acquire the collective power to exclude the master from 
the tfant, becoming themselves the masters. That is an object worth while, a 
goal that means freedom from exploitation. To vote to stay in tin plant And 
operate it, is better than striking to go out and starve. When the working class 
gets wise., it will vote not for a petty strike here and there, nearly always to be 
beaten and seldom to be benefited, but for a strike against the private owner- 
ship of the plant— the means of production— by a master or a class of matters, 
who pay them enough merely to keep their labor power in working condition 
and outside of that have no interest in them. 

Neither the craft union nor the craft anion strike will ever liberate the 
working class.. Essential to working class liberation la the economic organisa- 
tion of the workers, repudiating the craft onion and uniting the workers la 
the industries which they alone are capable of operating and for the man- 
agement of which they moat prepare themselves by discipline and education. 
When they an so educated and disciplined no power will bo equal to prevont- 

i whereby they contribute to the 

I no power 



BECOME A SALESMAN 

This week we begin the use of sub- 
scription cards for The Bulletin, and 
salesmen arc wanted in all parts of the 
country. No inducement is offered to 
those who respond, except the one that 
will be all-sufhcient— the building up of 
a paper owned by the workers them- 
selves and devoted wiihout any "ifs" or 
reservations to their interests. Before 
the close of this year the circulation 
should he more than doubled; that is to 
say, we should l»y the first of the new 
year have 15,000 paid subscriptions on 
the list. The whv to accomplish this re- 
sult is for those who have not yet joined 
our corps of hustlers to get busy. The 
subscription card is an aid in successful 
canvassing, and in every locality where 
there is a local union of the I. W. W. 
there arc from ten to fifty workers who 
can be induced to take the paper. The 
rank and tile of the working class every- 
where in America want to know about 
Industrial Unionism, its forms and its 
philosophy, and the I. VV. VV. man who 
wilt Ret out among them can "do busi- 
ness." 

The new sub cards arc for half year 
and full year subscriptions — 25 and 50 
cents— put up hi tabs of len cards: each 
card is attached to a stub, enabling the 
canvasser to keep a complete record of 
sales, and each "salesman" is given a 
number which appears on the cards he 
sells. An account of all cards sent out 
will be kept at the general headquarters, 
and all cash remittances credited as they 
are received. 

So we want a "salesman" to boost The 
Bulletin list where you live. Send in 
your order for a supply of the cards. 
Use the blank form below and order at 
once. 



Order for Subscription Cards 



190.... 

Wm. E. Tkautmann, G. S. T. 

Industrial Workers of the World: 
I am interested in extending the 
circulation of Tha Indwtrlil Uiloa Ballitln 

and wish you would send me 

Subscription Cards as follows: 
Cards for One Year 

Cards for Six Months 

I- agree to sell the cards at 50 Cents 
and 28 cents each, and forward to you 
all money received at least once a 
month. 

Name 

Street No 

Postoffice 

State 

Member of Local 1. W. W. 

The Cards arc put up In tabs oMTen, 
Half Year, »e.: Full Year, Wc.;-and nuatbe 
ordered accordingly. 



The Lalwr World of New Orleans 
publishes a statement issued by the 
American Federation of Labor in which 
the declaration is made that "the no- 
torious Howard II. Caldwell and one 
Covington Hall," who, the statement 
says, "arc two Industrial Workers of the 
World." This is like every other declara- 
tion of the A. F. of L. concerning the 
I. W. \V\— it is false. The "notorious 
Howard H. Caldwell" is not now, nor 
has he ever l>cen, a member of this or- 
ganization. He is on the pay-roll of the 
United Brewers and draws $56 a week 
for his "valuable" services to the work- 
ing class. Covington Hall is a member 
of the I. W. \V\, but is drawing no sal- 
ary from the I. W. W. for the work he 
is doing to olTset the dastardly scabbing 
tactics employed by the A. F. of L. to 
defeat the brewers of New Orleans. 

For the benefit of the billingsgate 
slingcrs anil falsifiers who have so per- 
sistently handed out the dope that the 
I. W. W. has no regard' for constitu- 
tions and never submits anything to the 
membership, we print elsewhere the 
form of referendum sent out on the re- 
cent convention. It is almost identical 
with one submitted last year, which the 
dopesters who approved the negative 
thing sent out by the W. F. of M. "act- 
ing" officers did their best to belittle. 
Our form, as will be seen, is a refer- 
endum in the true sense. But if the re- 
actionaries don't like it, they can do 
the othcrthing — its suits us. 

Without wasting time or space on 
Bishop Potter of the Episcopal Church, 
it is well that what he recently said be 
recorded. This holy man of God and 
spiritual guide of "lost souls," referring 
to the Hague conference, said: "Hague 
conferences arc very beautiful. So arc 
poet's dreams. But not In your day or 
mine, nor so long as earth lasts, will 
there be a cessation of war." The peace 
of the world rests with the workers of 
the world. As labor forged the plough- 
share, so will it beat the sword into 
pruning hooks and disperse standing* 
armies by keeping out of them. 

The pen picture of John Rockefeller, 
drawn by a former teacher in the fam- 
ily of the great impostor, is not of- 
fered as revolutionary literature, but it 
gives such an excellent view of the class 
of capitalist ravagers of which Rocke- 
feller is only a type, and comes from a 
source so authentic, that it may well find 
space in The Bulletin. 

I am convinced that the organiza- 
tion of the Industrial Workers of the 
World is on bed-rock, and I know, ir- 
respective of what this organization 
(the W. F. of M.) does or does not 
do, that the principles for which it 
stands, the purposes of its member- 
ship, are such that it wilt go on until 
it achieves the object for which it 
was brought into existence. — Vincent 
St. John in W. F. of M. Convention. 

Mr. Algernon Lee, who made his 
entry into the Ananias Club of the S. 
P. by declaring that the I. W. VV. 
delegate at Stuttgart had "half 
vote" and was "a member of the S. 
L. P." has recognized that his re- 
port was too bald, at least so far as 



Stuttgart Congress 

ALMOST — 

On LW.W. Ground 



Extracts from Resolution adopted by the 
Congress on the Relation of Economic 
Organization to the Political Party. 



"To enfranchise the proletariat com- 
pletely from the bonds of Intellectual, 
Political and Economic Serfdom, the 
Political and the Economic Struggle 
i necessary." 



BUT 



"The Unions will not folly perform 
their doty in the struggle for the 
emancipation of the workers, unless a 
thorough Socialist spirit inspires their 
policy." 

Add to the Above: 

That the INDUSTRIAL UNION, the Economic Organ- 
ization of the Working Class, is of primary Import- 
ance and most supercede the political state, and the 
World Movement for Socialism is clarified and 
INDUSTRIAL UNIONISM TRIUMPHANT. 



the "half vote" is concerned. But 
he lets the other half of the lie stand, 
and will be allowed to retain his 
membership in the S. B. 

A report of the cost to the State of 
Idaho of the Haywood trial makes a 
book of 86 pages, printed in small 
type, and since the report was put 
out new claims aggregating about 
$4,000. have been allowed. The cost 
to the State runs up nearly to S1S0.-* 
000. In addition, there has been paid 
out by Canyon County, Idaho, in wit- 
's fees, $30,000 more. The people 
oi Idaho will have reason to long re- 
member Gooding and McParland. 



Donations to Bridgeport Strike Fund 

Br. 8, VV. S. & D. B. F., Patcr- 

>n. X. J $2.00 

Stanley Kaitic, lloquiam, Wash. 2.90 
L. U. 12, I. W. VV., Los Angeles, 

Cal 10.00 

L. U. 283, I. W. VV., Vallcjo, Cal. 5.00 
Crown King Miners' Union, 

Arizona 11.00 

Br. 140, Arb. Kr. & Stcrbc 

Kassc, Rhone. Pa 5.00 

Br. 165, Arb. Kr. & Stcrbe, VV. 

Xcwton, Pa 2.00 

Bonanza Miners' Union 235, 

W. F. of M 20.00 

Br. 194, Arb. Kr. & Sterbc 

Kasse, Chicago 10.00 

Br. 143, A. K. & S. K., Somor- 

villc. Mass 5.00 

L. U. 322, I. VV. VV., Vancouver, 

B. C 5.00 

Br. 155. A. K. & S. K., Brooklyn, 

X. V 5.00 

Br. 2. I.. U. 152, I. W. VV., Pater- 
son, X. I ' 10.00 

L. U. 322. I. W. VV., Vancouver, 

B. C 2O0 

I.. U. fi4, I. VV. VV.. Minneapolis, 

Minn 5.00 

Victor Miners' Union, Xo. 234, 

VV. F. of M 10.00 

Great Falls, Mont., Mill & 

Smcltcrmcn's Union 25.00 

Jerome Miners' Union, Jerome, 

Ariz 81.00 

Xorth Moccasin Miners', Xo. 
Ill, VV. F. of M., Kendall, 

Mont 50.00 

Lincoln Miners' Union, Xo. 72, 

Delamar, Nevada 25.00 

Gem Miners' Union, Xo. 11, 

Gem, Idaho 10.00 

Pinto Creek Miners' Union, Xo. 

228. Bcllcvuc, Ariz \ 15.00 

Fairvicw Miners' Union, Xo. 

243, Fairview. Xev 5.00 

Br. 66, Arb. Kr. & S. Kasse, 

Chicago, III 5.00 

Br. 2, A. K. & S. K., Jersey City, 

X. J 5.00 

Yorkville Br. 25. A. K. & S. K., 

Xcw York City 5.00 

Br. 151. A. K. & S. K., Indian- 

apolis, Ind 5.00 

Br. 105, A. K. & S. K., Jersey 

City, N. J 2.00 

Br. 3, A. K. & S. K., Yonkcrs, 

N. Y 5.00 

Br. 175, A. K. & S. K„ Erie, 

Pa 2.00 

Br. 205, A. K. ft S. K., Warren, 

R. 1 3.60 

L. U. 222, I. W. W., Spokane, 

Wash 5.00 

L. U. 157, New Bedford. Mass.. 5.00 
Br. 21, A. K. & S. K., Man- 
chester, N. H 2.00 

Br. 26, A. K. & S. K., New 

Haven, Conn 10.00 

L. U. 36Z I. W. W., Buena 

Vista, Pa 4.00 

L. U. 178, I. W. W., Seattle, 

Wash 6.00 

Br. 32, W. S. ft D. B. F., Buf- 
falo, N. Y 2.00 

United Brewery Workers', No. 

. 37. New Haven 10.00 

Carl Fisher. Salt Lake City 10.00 

Henry Grimbergen New York 
Ot} 5.00 



Max Rosenberg, Trenton, X. J.. 5.00 

Albert Polak. Passaic, X. J 6.80 

T. C. Joslyn, Springlield, Mass.. 1.50 

R. VV. Smith. Hartford, Vt 1.50 

Ignatz Friedman, Chicago, 111.. 4.30 
Br. 2, L. U. 113, Bridgeport, 

assessments 18.00 

Local 191, VV. F. of M., Corbin, 

Mont 17.75 

X. B. — Records of amounts received 
by the Hungarian Strike Committee 
from Hungarian Socialist Federation 
Sections, Hungarian Benefit Socie- 
ties, and on collection books, tickets, 
etc., are in possession of that com- 
mittee whose present secretary is 
Marton Gaal, 84 Pine Street, Bridge- 
port, Conn. 

SAM J. FREXCH. 



Society and the Individual 

It has been well established that man 
is a creature of circumstances, subject 
to forces over which he has no control. 
It is a matter left, so far as he is con- 
cerned, entirely in the hands of Dame 
Fortune (fortune as to who he is and 
where he is born). If he opens his 
eyes to the light of day in the eastern 
hemisphere, and is born of eastern 
parents, he will adopt the particular 
conventionalities of his particular coun- 
try or community; and he will be- 
lieve (if the custom) in polygamy, and 
consider himself "hard done by" if he 
is unable to have as many wives as he 
desires. He will adopt unquestionably 
the national religion, and. if religiously 
inclined, will assiduously perform the 
duties and abide by the ceremonies 
which his religion requires of him. If 
he is a Mohammedan, he will turn his 
eyes to the cast as often each day as 
custom demands: Mohammed will be 
his prophet, and Allah his God. 

If Confucianism is the current re- 
ligion, he will adopt the system of ethics 
it lays down; or should he be born of 
some primitive race indulging in fetish- 
ism, he will adopt and worship the par- 
ticular idol or idols holding sway in the 
community. 

Should he be born in the western 
hemisphere, of Christian parents, he 
will adopt that religion and worship ac- 
cording to the particular sect in which 
he has been taught to believe; and like 
most others, will express his sorrow for 
the blindness of all other religionists 
worshipping and believing different to 
his own particular sect; and will con- 
sider polygamy a sin. 

Socially, the same law operates. 
Should he be born of the "superior 
class," he will regard himself as being 
distinctly better than his less fortunate 
fellow beings of the "inferior class," as 
he would relatively term them. The 
method he will adopt to express this 
distinction is the right to live affluently 
without any effort of his own. He will 
prate of "blue blood." "ancestors." "su- 
perior education," and the like ; and will 
really believe that he possesses a right 
to appropriate to his own particular use 
a large part of the national income, and 
persuade himself that he is so useful 
and necessary that society could not pos- 
sibly exist without him. 

Should he be born of the "inferior 
class," he will look upon himself as part 
of a vast machine, and entitled to work 
from the earliest possible moment that 
strength will permit until the time when, 
owing to the stress of age (about forty 
years), he will be discharged as unfit 
If he is attached to a trade union or 
kindred society, he may receive a few 
shillings a week superannuation to keep 
body and soul together; or if not, and 
failing to obtain other assistance, spend 
the remainder of his life in the work- 
house and dream of old-age pensions. 

Were the child of • Mohammedan 
and the child of a Christian or the child 
of a "superior person" and the child of 
an "inferior person" to be transposed 



in their cradles, and kept in ignorance 
of their nationality and birth, we should 
find them adapt themselves to their dif- 
ferent conditions as though nothing 
reallv had happened, and the conditions 
of birth would apparently play no part 
in their lives. 

The operation of this law is tersely 
put by Mr. Herbert Spencer as "the 
modifiability of human nature' through 
adaption to conditions": in other words, 
conditions make the man; change the 
conditions, and you therefore change 
the man. Socialism is a term express- 
ing the recognition of this law. A So- 
cialist is a person who has observed and 
appreciates the law, and considers that 
sltimmy houses, streets and alleys make 
slummy men, women and children. 

Low wages means bad food and in- 
sufficient clothing, which in turn affect 
the physical, mental and moral natures 
of man. Bad education produces ig- 
norant people. Dreary, drab, uncom- 
fortable workshops produce dreary, 
drab and pessimistic workers, whilst 
good conditions produce correspondingly 
opposite effects. 

It is in this that the Socialist differs 
from the mere reformer, whose failure 
is due to the mistake of attacking the 
malady and not the germ. To strive 
to make a thief honest by mere talk and 
a term of imprisonment is obviously 
equivalent to putting new cloth in old 
clothes, and so making the age more 
conspicuous. 

The rich man's shibboleth of "Be 
thrifty on a pound a week," has failed, 
and its- failure is its condemnation. It 
it the recognition of this law which 
makes the Socialist large-hearted, so 
that he wars, not aguinst the man. but 
against the system; and desires, not to 
drag all down to a common level, but 
to raise all up. He sees the inconsist- 
ency of the position clearly, and knows 
that not one of these evils n*ed exist. 
Slummy dwellings do not exist because 
there is insufficient material and labor to 
build better, hut because the landlord 
makes more profit out of them than he 
could out of healthier and better houses. 

Bad food and insufficient clothing ex- 
ist not because there is a dearth of 
these commodities, but because more 
profit is obtained by the capitalist there- 
by. The Socialist also knows that bad 
education does not exist because there 
is insufficient time, knowledge, and 
books, but he considers that, properly 
controlled, it is as cheap to print edu- 
cational books as novels. 

The Socialist aim. therefore, is to 
remove the present economic system, 
which is the root of the evils, and estab- 
lish one which will enable us to obtain 
the very best that Nature can yield for 
all. H. F. Leaf. 
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Story of a Now Labor Vmimm LM 
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Javanese, Address to 
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The character and functions of the 

-I tvliistrtal Union can best be under- 

st- <»d by comparing it with the pure 

and simple union which it is destined 

to overthrow and supersede. Let us 

c«>r.sidcr these differences in detail, 
t 1 I The pure and simple union or- 

ganizes the workers according to 

trade or craft divisions. Hach trade 

or section .of a trade has an organ- 
ization absolutely independent not 

only .'f the rest of the working class 

but" even of those trades which arc 

nv.-t closely and intimately connect- 
ed with it. " Indeed, it often happens 

that a spirit of bitter jealousy and 

mi •picton exists between unions of 

kindred trades. Each regards a ccx- 

t:.in portion of the field of production 

as its own exclusive territory. Should 

an "alien" worker cross the boundary 

line, he docs so at his own peril. 
Moreover, as the frontier is in al- 
ntoM all cases necessarily vague and 
undecided, there exists in each case 
a stretch of "debatable land" which 
is the scene of almost incessant skir- 
mishing. Joiners and carpenters, 
hoilerm.iker.s ::nd engineers, arc 
ca»es in point. Even did these juris- 
dit-tion.il tights not occur, the meth- 
od of .organization which divides the 
workers into a myriad of isolated 
fragments, which dissipates the 
strength of the army of labor by de- j that mentioned 
stroyir.g its unity and cohesion, is ' " 1 * u ~ 
obvioifly beneficial only to the cap- 
italist class. 

The Industrial Union, on the oth- 
er hand, organizes the workers as a 
cla-v This docs not mean, as the 
opponents of Industrial Unionism 

.have sought to maintain, that no ac- 
count is taken of the different trades 
and industries in which the workers 
are employed; that it contemplates 
one hrgc. unwieldy union in which 
the workers are enrolled indiscrimi- 
nately and quite irrespective of the 
different functions and conditions of 
the various elements. Industrial 
Unionism does not propose to sub- 
stitute confusion on a gigantic scale 
for the disintegration and separatism 
of the existing unions. On the con- 
trary, order and correlation arc es- 
sential to its very nature. 

Rouvhly speaking, the external 
form which the Industrial Union will 
assume is as follows:— It will be di- 
vided into a number of departments 
corresponding to the principal indus- 
tries of the country, e. g. textile, 
mining, metal, transportation, build- 
ing, etc Kach of these industrial 
departments in turn will be com- 
posed of minor subdivisions, corrc 



necessary to place 



the market. Thus the employer, in< 
stead of having to face the combined 
efforts of the entire body of work- 
ers in his foundry, has to deal with 
only one section, which renders the 
task of crushing the revolt corre- 
spondingly easy. The same indiffer- 
ence to the general welfare of the 
working class as .1 whole is mani- 
fested by the "organized" mould- 
ers, should the case be reversed 
and another section .of the trade 
involved in a strike. In othe 
words, while the 



upon I er hand, 



< I, a 



ed upon a clear recog- 



nition of the class struggle. It teach 
cs its members that all the wealth of 
society is the product of labor, man- 
ual and mental, of the working class; 
that the wealth of the capitalist, 
whether it be the vast fortunes of the 
Carncgics, Rockefellers, Levers, etc., 
or the modest bank balance of the 
petty bourgeois, represents that por- 
tion of the product of labor which 
has been filched from the workers 
by the useless capitalist class; that 
present that portion of the 



arcfuily organized and the labors of 
each section skilfully and harmoni- 
ously co-ordinated and dovetailed for 
the ends of capitalist production, it 
is absolutely disorganized in the face 
of ctpitalist aggression. The work- 
ing ch'ss is perfectly organized for 
the purpose of creating profits for 
the capitalist; in the field of combat 
against capital it is split up into a 
number of disconnected sections, all 



ike. In other . wages represent that portion 01 1 
orking class is product which the capitalist alio 



oikcr to retain in order to keep 
himself alive and fit for work, and to 
maintain the coming generation of 
proletarians. The Industrial Union 
teaches its members that each dis- 
pute in which they arc involved is 
merely an incident in the great strug- 
gle between capital and labor — a 
struggle that can only be brought to 
an end by the overthrow of capital 
uid the establishment of the Social- 
working at cross purposes. Ihat|i-t Republic; that this supreme end 
e« -operation between the forces of j must ever be kept in view. '1 litis the 
labor which is so essential a feature industrial worker is not merely kept 
of production, the Industrial Union- j in mind of the unity and solidarity of 
1st seeks to extend to the Labor labor bv the very method of organ- 
Union— to the organization of La- . izali- n. but every incident in the life 
bor for the waging of the class ' of the union, every skirmish with the 
"-•gelc Should a dispute such as employers' is made the text for pro- 
oned above break out . letariati education. Those who have 
where the workers arc organized on j participated in or have followed up a 
industrial lines, the strike would be craft union strike, who have attend- 
extended to all the workers in that ; ed the meetings and listened to the 
particular foundry. At the same speeches, are well aware of the utter- 
time, the metal workers in other ly suhstanceless drivel which the 
on Id set themselves to keep leaders hand out to the strikers — 



this foundry in quarantine. If that 
be impossible, they will come out on 
strike as a department, and. if need 
be, the strike could be extended to 
the entire working class. It is mani- 
fest that if the workers were once 
organized in a union such as this, 
they would have complete control 
over the whole machinery of pro- 
ductio:,. 

Secondly —The pure and simple 
union is "based upon the harmony 
and bi. thcrhood of the capitalist 
class and the working class. Instead 
of teaching that the capitalist is a 
parasite and a robber, whose very 
existence is due to his plunder of la- 
bor, the pure and simple union teach- 
es its members that the capitalist is 

indispensable to the working class; 

that capital and labor must go hand mC nta11y blinded by 



11 hand. The natural outcome of this 
doctrine is the system of arbitration 
and conciliation boards which has 
sprung up of late — boards in which 
the fakir officials of the unions and 
the leading employers meet together 
in friendly conclave and decide amic- 



mental fodder. A strike conducted 
bv the Industrial Union would 
longer be an aimless blow, struck in 
the dark by men who knew not the 
real object of their attack, but an act 
i>f intelligent revolt, undertaken by 
men who were clearly conscious of 
the nature and aim of the strife in 
which they were involved, and of the 
means whereby it is to be brought 
to a successful issue. 

Thirdly. — The pure and simple 
unions promote political disunity 
among the workers. Inasmuch as po- 
litical phenomena arc the reflex of 
economic facts, the complete disor- 
ganization of the working tlass 
which is effected by this form of 
union r. rctlcct'd in the political divi- 
of the workers. The workers, 

~ „ bourgeois 

principles expounded by their lead- 
ers in the unions, bring the same 
confusion of thought to the political 
arena, and join themselves to the 
ranks of the various avowed capital- 
ist parties, or to some one or other 
of the "Labor" Reform or quasi-so- 



,. jiding to the different trades 

wbosf combined and correlated la-, - ----- - ........ 

bors are employed in that partial- ! ably the extent to which the Labor cia |j st par ties. Thus the capitalist 

lar division of production. Thus the ! is to be plundered. The formation c j ass remains supreme in the political 

organization of each section or sub- I of such a board in this particular ,|,, tna in through the divisions, the 

section of an industry, while it will 1 trade is the cherished ideal of every c . tifnsir.11 of thought, and the con- 

pos,e«., perfect mobility as a fight- | trade union "leader." It gives him fluting aims of the workers. Thus 

in" force, will no longer be cursed j an assured status. He is recognized ,| u capitalist remains in undisputed 

bv the impotence which the isolation I by the masters as the intermediary co ,,trol of the State, and is consc 

of pure and simple unionism in- through whom they arc to negotiate ■■ ■ 
v. Ives, but will act in unison with with the men. He in turn, together 
the other divisions of that industry 



supporting them and supported by 
them. A like connection will exist 
between the various ✓industrial de- 
partments. In this manner the work- 
ing class will be organized from one 
end of tbt country to the other in 
such a way as to place the complete 
control of production in its hands. 
The enormous power tb,at will result 
from this change of posture is obvi- 
ous Let us take a hypothetical 



he union which he represents, 
recognizes the master class, capital 



but 



We -hall suppose that a division 
of the metal industry— say. the iron 
mohbr-— have come out on strike. 
What ;re the methods which pure 
and simple unionism adopts to bring 
the dispute to a successful 
The craft union of the moulders will 
.id\»rt!»e that their trade is involved 
tn a dispute in the district in ques- 
tion, and urge moulders to keep away 
in the meantime. The strikers will 
meet from time to time, listen to 
fr««th v. unintelligent speeches from 
thtir 'officials and organisers, and re- 
ceive 1 urikc pav as long as the funds 
hold oi;t. Hut moulding is only one 
process through which iron ware 
pa s, - in its progress from the mine 

to the market. What of the other . 
..ro-ii»s «f worker* in whose co-op- extent of exploitation is decided by 
eV itivc labors the moulders arc part- j the Conciliation Hoard, composed of 
ner*' What of the furnacemen. the capitalists and pro capitalist union 
l dv.rers. the pattern-makers, the fin- j leaders ot the Macdonald-Harnt- 
isher«. polishers, enamcllers, turners, j type, 
tt.-. etc.? Thev continue at work ■ inetho 
as ii nothing had happened. In the | p- ' # * 
eves ,,f tl.e unions of the other sec 



Itietitly enabled to use all th( 
ercivc powers of the Slate, to 
tress his economic supremacy. 

,... v .. .... ... . .. •, • . The Industrial Union will create 

ism. and the robbery of the working !iticnI „ njty in tnt . wor king class, 
class as permanent institutions. Mr. lhnsc who afc umted jn t , ic cco „ om . 
J. Ramsay Macdonald, M I , Secrc- Jc fic , d orRanizcd on c | ass ij ncs , ns 
t.iry of the ' Labor rarty, offered a 5C( , to tlic craft divisions of the 

typical statement of the position of o|| . r ,. riCticnarv m ,j 0 ns, drilled and 
this class of union and union leader mscjp , im . fl j„ ' the intelligent prose- 
when addressing a meeting in .New Cl „;,, n of tnc c j ass struggle, cnlight- 
South Wales 111 the course of his re- m))(| ffom rf to ( , ay as , f( thc rc . 
cent Colonian tour. "I always make j nfi „ n< . cx j st j n „ between themselves 
it a rule, he said, before speaking ! am , „, c cxp |;, it j ng class— such a 
in favor of any strike, to . «nQ u, « j working class will not drop its class- 
whether the men are ngnt or , c , l| , sci ,, nsncs<< j,s mU .„css of purpose 
wrong." No body of strikers dur- ;imJ a|m w , )cn u tnrns , () n , c fio , d 
in.: the whole history of the class f , itic ,. Craft ( i iv j stonS) concili- 
struggle between capital and labor ( atk)n am , arl)ilration , nc ,| U)< i s , an <| 
has ever demanded the whole prod- tali ,, ,.<.„„„„„« j„ the union have 
net ■ f their labor. They could only ^ |hpir jncvita | )!c rcslI i ts divisions, 
bs 'wrong .f they demanded more c ,, mpr ,. nli ^. i aI1fi reformism in poli- 
than that, were such a thing concciv- | . Thc unj o( cconomic organ- 
able. Mr. Macdonald s statement. 011 1, i/atjo| , ,,, c c)a „ war | >asis< ;im | t | 1c 
the other hand, afforded evidence , c j oar sc j CI ,tif, c thought and propo- 
lus adherence to the principle upon , , a jn |h< , , nm1strial Union will 
which the pure and simple uni-ii 1* j tf|T ,. ct „, e po lj t j ca l unification 'of the 
based, viz.. that the capitalist class ; w „ rkcrs „„ „„ C ompromising rcvblu- 
is entitled to rob ihc workers . t a ,;„„., | im . s wjth ,, 1C ovcr throw of 
certain proportion m what they pro- „, 0 c);i „ Stato am ] c l as s rule as its 
I W \\ HI L. Up. O 7. Seeber. 4 ! |%mve< , ai|n \ t tllc 18 9S general 
dnce. Workers who strike against | t))c omcia1s of thc cra f, 

a "fair and reasonable degree />t > imion |(f |))C 1? . {c minc „ supported 
■obbcry are "wrong. The precise ( , mirdcrt . r .\squith. although thc 
L ' " " d of the butchered Fcatherslonc 



The net result of conciliation 
s is clenrlv proved in the re- 
ssttcd by the Hoard of Trade 
Labor Department on the Changes 



, „f the iron, trade, the mould- m Rat, s of \\ ages and Hours of a- 
,ii.nu.c is no affair of theirs. If -bor. Mr. Wilson I-ox ot this De- 
employer, is able to enlist the partment. in Ins pre.ace to a report 

1 ... 1.. —■<- I which icveals a net decrease of t/o,- 

MK) in weeklv wages in 1901. t/2.- 
000 per week in 1002. C.W..100 per 
week in I90.V and C.W.200 in 1W4. 
stales clearly the agencies whereby 
these cumu'lat've decreases wer- 
brought about. "The great bulk of 

the change^ were _ arranged b^ccjv- ( ... ^. ^ ^ pjta ^ m be 



"blacklegs- -as he general- 
ly can. owing to the existence of a 
brgc unemployed reserve— the pat- 
:, rn mr.ker. organized in his own 
craft union, has no hesitation in co- 
operating with the scab moulder and 
in producing patterns for him to 
wrk up*'" The furnacemen. simi- 

" ' The linish c «. po1i»hcr«. anrt .g.nel.s without «n, Inttrmpton ot «liv,lv 



scarcely dry upon his 
hands. This was carrying craft 
unionism to a logical conclusion. 
Wint were the Fcatherslonc miners 
to them? They belonged to a dif- 
ferent union. Industrial Unionism, 
by organizing !he workers into one 
union, by teaching them that an in- 
jury to one is an injury to all. will 
"prevent thc repetition of infamous 
treachery of that sort. 

In like manner the revolutionary 
purpose of the Industrial Union, its 
avowed h- stility to the master class, 
will logically call for the furtherance 
of that purpose, the carrying on of 
hostilities in the political stronghold 



both economic and political, 
I Furthermore, the mechanism of 



^ra^l^SS ^'industrial Union, on the oth- modern democratic administration, 
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the ballot, the hustings, and the State 
assembly, enable the revolut: nary 
proletariat to deal with the capital- 
ists as a class, to state their demands 
before them as a class, to marshal 
labor's forces in the eyes of the cap- 
italist State, and to invite surrender 
on peaceful terms by making mani- 
fest thc futility of resistance. If 
capital attempted to oppose the man- 
date of a majority of revolutionary 
proletarian votes, it would have to en- 
counter not merely votes, but prole- 
tarian voters, organized in thc Indus- 
trial Union, controlling thc entire 
mechanism of productio, and able, in 
virtue of that control, to lock out thc 
capitalist class and take up the ad- 
ministration of thc productive forces 
of thc country on their own behalf. 

Fourthly.— The pure and simple 
union and thc labor fakir, its high 
priest, stand or fall with the capital- 
ist system. They arc indeed a part 
of that system. Hence thc trade 
union leader, although he may affect 
collectivist or "socialistic" tendencies, 
is at heart a staunch supporter and 
defender} of capitalism. When capi- 
talism is overthrown, the fakir will 
be out of a job. Like thc capital- 
ist, he will be compelled to work for 
a living. Knowing that, and posses- 
sing to thc full the ardent dislike 
which the bourgeois entertains to 
hard work, he is determined to do all 
that in him lies to keep back thc evil 
day as far as possible. Thus it comes 
about, as a writer to thc Independent 
Review recently maintained, that thc 
trade unions arc barricades shelter- 
ing capitalist society from thc at- 
tacks of the revolutionary forces. 
Thc Wall Street Journal, the organ 
of thc New York Stock Exchange, 
has more than once made a similar 
statement with reference to Mr. Sam- 
1 Gompcrs. thc President of thc 
niericnn Federation of Labor. 
The Industrial Union, on thc other 
hand, will form thc mechanism 
hereby production will be adminis 
•red in the Socialist Republic when 
the revolution has been accomplish- 
d. Thus, as we build up thc new 
nions, we arc laying thc foundations 
f thc society of the future. Under 
apitalisin the functions of thc union 
arc militant and aggressive; under 
Socialist Republic they will be 
administrative only. This change of 
function will involve no internal 
transformation in the union, as i 
precisely those powers whereby 
can inflict injury upon thc capitalist 
tint will enable it to take up the 
work of production. It is precisely 
its control over production, its abil- 
ity to suspend it entirely or in part, 
and to that extent injure thc capital- 
ist class, that give it its power for 
militant action, its power to bring 
pressure upon thc capitalist. When 
the battle is won. the swords will 
thus be turned into ploughshares and 
the spears into pruning-hooks. 

Here we reach thc point which 
distinguishes the practical proletar- 
ian Socialist from thc doctrinaire 
State Socialist, thc moon-struck, pure 
and simole Socialist, and the comet- 
struck, green gas inflated, middle 
rlass theorctickcr. The latter trusts 
entirely to political methods, to Par- 
liamentary oratory and a majority of 
Socialist votes in Parliamentary divi- 
sions, as the means whereby the rev- 
rlution is to be consummated and 
the Socialist Republic built up. 
Furthermore, he proposes that the 
whole ?dministr;,tion of the new so- 
ciety is to be in thc hands of a trans- 
mogrified State. Production is to be 
Parliamcntamcd. We shall have a 
Socialist Minister of Mines, a Presi- 
dent of the Hoard of Railways, etc.. 
etc. In other words, the State, which 
in its origin and essence is an instru- 
ment of repression and class rule, is 
by some sort of social miracle, to 
change from thc negative to the posi- 
tive p< 1c. to undergo a complete 
tran. formation not only of material 
but also of function, and direct and 
..(Iminister affairs in a classless so- 
,ieiv! Middle class utopism never 
conceived a more absurd vision. The 
hangman is just as capable of acting 
as physician as thc class State ma- 
chine 'is of administering production 
in thc new commonwealth. Created 
for the maintenance of social para«it 
ism. it will disappear when parasit- 
ism is abolished. 

This al-o clears from the path of 
the Socialist a stock argument which 
is raised against Socialism, viz., that 
it will create an overwhelming army 
of officials and give rise to a regime 
of rcgimentalism and red tape un- 
paralleled in thc history of man. 
The middle class State Socialist 
and the middle class opponent of 
Socialism are both alike in this 
that their conception of Socialism is 
warped and limited by the class 
prejudice* which dominate their 
minds. Their whole thought is so 
completely boutge is that they arc 
inrapable of conceiving a common- 
wealth which is not designed on the 
canons of bourgeois architecture. A 
society in which the Cabinet Minister, 
thc politician, thc policeman, and the 
spv *ha1l have no place is to them ut- 
terly inconceivable. Not so thc prac- 
tical proletarian Socialist, lie has no 
barriers of class prejudices standing 
in the wav of an intelligent concep- 
tion of tlic future society. Already 
engaged in the production of social 
wealth, already preparing to organize 
on the lines laid down by the condi- 
tions of modern production, his pur- 
pose is m t to devise some middle 
class State Socialist nightmare, but 
to free production and the useful pro- 
ductive section of society from the 
incubus of a parasitic class. Thc pro- 
duction of wealth and thc producers 
thereof will not be dominated by men 
outside and above the process of pro- 
ducts n. but by thc working class 
thcimclvcs. those who arc directly 
engaged in production. The revolu- 
tionary working class will not drive 
out thc capitalist in order to saddle 
themselves with a bureaucracy of 
State officialdom— thc old foe tinder 
a new name. 

Let us recapitulate:— (I) The In- 
dustrial Union organiaes the entire 
working class In one union. It breaks 
down the barriers of trade and craft, 
of skilled and unskilled labor. It car- 
ries the principle of the solidarity of 
labor into actual practice. It con- 



fronts united class-conscious capital- 
ist class with a united class-conscious 
irking class. (2) The Industrial 
Union is organized on thc basis of the 
class struggle. It not only organizes 
the workers but it educates and en- 
lightens them. It delivers them from 
the -thraldom of capitalist economics 
and frcm thc treacherous control of 
the labor fakir. It puts forward the 
crthrow of capitalism as the union's 
single aim, thc essential preliminary 
to thc attainment of social well-being. 
(3) Thc Industrial Union calls upon 
thc workers to unite politically as 
well as economically, to attack the 
class State as the buttress and main- 
stay of social parasitism. In addition 
to its direct advocacy of working 
class political unity on revolutionary 
lines, its own method of organization, 
thc clear principles on which it is 
based, and the atmosphere in which 
its members move, all tend to pro- 
mote that unity in actual fact. (4) 
The Industrial Union lays the founda- 
tions of thc Socialist Republic and 
provides thc machinery by which pro> 
duction will be administered and di- 
rected when the revolution has been 
accomplished. In short, while the 
pure and simple union is the creature 
of reaction and capitalism, the Indus- 
trial Union stands for enlightenment, 
progress, qnrt thc Social Revolution. 



Industrial W orkers o f the WorM 

for organization 



Voluntary Contribution 



To aid in maintaining the 
work of organising- the 
working class in the X.W.W. 
and disseminating its prin- 
ciples, I hereby pledge One- 
Half of One per cent of my 
wages pet month for a period 
of 3 months beginning with 



and will remit the s mount 
to General Headquarters, 
210 Bosh Temple, Chicago, 
on or about the 1st of each 
succeeding month. 



Street No. 
Pes (office 
State 



Yard Sticks and Other Sticks 



"Workmen, clear up your minds," 
is thc rallying cry of Frank Reed in 
thc "Industrial Bulletin," page 3, No. 
31. At thc same time he lays bare 
such a cesspool of economic corrup- 
tion as must gladden the heart of 
every greedy employer to ccstacy 

Read Reed, fellow-subscribers of 
the Bulletin, and then meditate on 
the crass ignorance of economics 
which must be enlightened before the 
first paragraph— let alone the whole 
—of thc preamble of the 1. W. VV. 
can be understood. 

Brother Reed, let mc ask you two 
ipiestions: 

1st. Granting that the capitalists 
arbitrarily and of their own will, 
equipped only with unlimited greed, 
lying, misrepresentation and cheat- 
ing, have the power to make the sell- 
ing .price, wherein do you hold the, 
employing class responsible for thc 
impossibility of "peace so long as 
hunger and want arc found among 
millions of thc working people?" 

If greed, lying, misrepresentation 
and cheating of the consuming public 
is the source of thc wcllbeing of the 
capitalist class, then "thc few^ who 
make up the employing class" are 
titled to "have the good things of 
life" which they possess, inasmuch as 
it is the consumer they exploit, not 
the worker— to judge by your re- 
marks. 

2nd. What good does it do us 
•orkmcn to understand your meaning 
more easily than Thompson's eco- 
nomics, if your meaning adds to our 
confusion of mind and by no possi- 
bility can dispel it? 

W hen you have meditated over 
these two questions sufficiently long 
to get a fair idea of their scope, 
carefully weigh this definition of 
economic terms, viz: 

Production (modern and normal) 
the shaping of natural material in- 
suitable condition for human use 
and placing it conveniently to the 
consumer's hands. 

Thi* process, as a whole, is ac- 
cepted by intelligent workmen as be 
ing embodied In the economic term 
production. In whatever part of this 
process labor-power is bought and 
sold there occurs exploitation of the 
worker. 

Now, when wc say that values are 
exchanged at nearly their cost of 
production and that consequently, 
cost of production is thc prime fac- 
tor in determining thc selling price, 
we state an irrefutable economic fact. 
If appearances arc against us. so 
much thc worse for appearances. If 
workmen find it difficult to under- 
stand, so much the more reason for 
our stating it— and not only stating 
it but repeating it until it is under- 
stood by us all. 

It is one thing to use language 
such as workmen use and quite an- 
other to use fallacious ideas that 
workmen use. A scientific term 
may be replaced by common work 
men's terms without changing thc 
scientific idea expressed, but he, 
who, in order to use workmen's I; 
gunge, substitutes a workman's fal- 
lacious idea for thc scientific idea is 
a confusioniat. 

As to thc value of experience com- 
pared with book learning. 1 know 
that thc cheapness of white paper, 
of printers' labor-power and the 
kindness of editors and publishers 
has led many a' bunch of conceit to 
spill itself in ink. Kven I have been 
guilty of this grave offense. But bc> 
cause ink- wasters have written bosks 
is that any reason that Frank Reed 
should dare to cast aspersions on 
Marxian economics when correctly 
expounded and simplified, even 
though it be done by Thompson 

lu the books on history and eco- 
nomics by which he is best known to 
workmen, Marx laid up the material 
for a bulwark against exploitation of 
mankird. Thinking workmen arc 
needed to use this material in the 
construction ot thc Co-operalive 
C< mmonwcalth. Thoughtless and 
witless wormcn will not do— they are 
worse than useless. 

As an organizer of the I. W. W. 
Thompson sounds a clear note to 
those of us who are committed to 
the work of emancipation, when he 
insists on the study of economics. 
He is a true stalwart, and has a 
man's swing. Give him room— and 
let's have more Workmen's Econom- 
ics and less Reed music or brats. 

In conclusion let me add a word 
on value. I will take the mathemat- 
ical form for the expression of the 
economic idea of value: (20 rda Hnen 
- 1 ccat.) Alt included in the brack- 
ets is value because it is a balancing 
of one Item of labor against another 
item of labor equal In amount—what- 
ever else there may be In It mag 



that must be in it and that makes it 
matter more or less but thc essential 
value is labor. Why? Simply be- 
cause the labor that is measured or 
balanced is you and I and our fel- 
low-workers. Wc put our lives in- 
to this thing that is on the scales, 
and wc wish to be sure that when 
someone enjoys so much of your 
life's effort you arc credited with an 
equal amount of life's effort of 
whomsoever el re's commodity you 
may demand. 

Thc employer has a relish for la- 
bor-power and it is weighed out to 
him with thc same accuracy. Wc 
workers mount the . scales against 
each other and our cost of produc- 
tion is indicated (99/100 days skilled 
labor-power = 1 day's unskilled la- 
bor-powcrj. let us say. Some of us 
are bought and our labor-power uti- 
lized. The product of our working 
or labor is five times thc value paid 
for the labor-power. The employer 
is 80 per cent to the good. If we 
were free men instead of wage 
slaves wc would own thc entire 
prvjcluct. What gives the product to 
thc employer? What makes us wage 
slaves instead of free men? Private 
ownership of the mills, mines, land, 
railways, etc., — thc means of pro- 
duction. That little mathematical 
proposition [x linen = y coat] is the 
scientific indicator that we, human 
labor-power; are the oniy commodity 
on the market that creates, when 

sed. a value greater than its cost 

f production and when the facts 
leading from this are grasped in 
something of their entirely, we re- 
alize the class-struggle that is and 
will be waged for possession of the 

cans of production. 
You mention, somewhere, value, 
superstition and mathematics in one 
sentence. Your entire article gives 
evidence of vour familiarity with 
only the middle term, superstition. 
Yet you use good grammar. Why 
not study mathematics, learn to un- 
derstand economics and particularly 

alue. and become equal to the fol- 
lowing mathematical form: 



-superstition 



Detroit. 



= (history, 
Mich. 



John Kortan. 



Ooldfleld, Nevada, is practically rut 
off from railway communication with 
the outside world and has no means of 
moving freight, passengers or mall, ex- 
cept by wagon, owing tn a strike on ths 
Las Vegas & Tonapah railway. The 
men on strike were ordered bark by 
officials of the Kail way Brotherhoods, 
but refused to go and the miners of the 
district are barking the* strikers. This 
situation accounts for the fart that no 
word has yet been received at general 
headquarters from Vincent St. John. 



LEARN 



T IT IS 



To know what Industrial 
Unionism is you must read 
what is said about it by its 
friends and what it says for 
itself; only in that way can 
its present aims and ultimate 
purposes be understood. The 
following are recommended 
to workingmen who desire to 
learn what Industrial Union* 
ism is: 
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Competition and Exploitation 

in the Railway Service 

BY WM. J. PINKERTON 
[TtaeM Article* m Copyrighted by the Author] 
iContlnaed) 

They would have a standard of wages set for them, and no matter ■how 
high the prices established by the Trusts on the products of manufactures, of 
Mines of food, and of clothing, the standardized ^^^.^^hg 
men, dare not inter a protest because of offending the political bosses of the 
Jowcrs to be. and as a'rcsult loss of positions they could ™t demand an in- 
crease in wages to offset the increased cost of living They might as in the 
case of "he "Postal Clerks." be permitted to petition Congress and die be ore 
their petition was even read. They could vote, but wotdd I be denied he right 
to participate actively in political affairs. They might be discharged for some 

rivnl offence perhaps for a fancied insubordination in concealing some 

ane 'd mSEcd of a 'fellow worker, and be punished as 
the Brownsville affair, who, guilty and innocent alike, were discharged from 
e arnT;"nd ba?red from enlisting again With the bourgeo.se KOvernme«t- 
owne.1 railway men their black-list would be a permanent institution, estab- 
fished in WashSn, D. C. They would be forced to become docile slaves, 
suncn'lcrinfi ^ tl "i? prerogatives to political machines of a middle class gov- 
ern , ^^"nt and d sdiargcd would Deforced to leave the United States o se- 
cure poiifions at the trade which they had spent their best endeavors and 
younger years to master. ... . , 1T . . 

1 hat there is a fear of the growing power of Industrial Unionism is 
imnifest in expressions from the political bosses, where semi-industrialism u 

kclvTo Weenie a menace, or wKere it has shown itself a possible ^powen 
Win' J Hryan advocates government ownership of railways. Hill, of New 
York of he coal mines, as a solution for the miners' troubles; and Carnegie 
is Sported to have said that to preserve peace in the steel industries they 
must come under government control. 



Z^^Z^^^^, and the workers would be overtaxed 
,o pay the ever increasing interest on the vast sums . of money 
for that purpose. It would simply be a reversal of the Union Pacific affair 
The nioncv lo construct the road being loaned by the government and after 
, c invest amounted to the principal, was released to the corpora ,o„ for 
the original amount. These ssucs. presented as they arc o «hc »wker. bj 
the silver tongucl oratory of those who would preserve the present rotten 
political system for the aggrandizement of a few, demonstrate that the work- 
ers must ikc their greatest endeavors in protest against the gilded bait hung 
up for their cnslavcnment in the form of "The Capitalistic Government Own 
crship of any of the tools of production" which means a step to perpetuate 
wage slavery in the interest of Capitalism. 

The workers should learn to propagate instead the doctrine of Industrial 
Unionism, whereby they can control the tools of production and medium of 
distribution in the interest of the human family and not of the few, as advo- 
cated bv the Bryans. Hills and Carncgics. When the two cent rate becomes 
a general law. word will go forth from the industrial chiefs that operating 
expenses must be reduced, which means another addition of tons, freight train 
miles, passenger train miles, reduction of force here and there and if the 
' Capitalistic l«ouquct" in the form of "Government Ownership of Railways" 
is accepted, it would be well to remember that the owners of the railways 
arc also the largest shareholders in the steel industries, coal mines, iron 
mines, packing houses, and petroleum products, which means a cheaper rate 
of haulage for the master, a low standard of wage, with higher prices of the 
necessaries of life for the worker, and an increase of dividends for the Capi- 
talist. 

The Industrial Worker has no sympathy for such laws; to him politics 
is onlv a shadow to be relegated with all its corrupt methods to the unquench- 
able flames of an everlasting crematory, never to rise again, and in its place 
Industrial Unionism will reign supreme. 

Under Industrial Unionism everything would have its proper value, that 
i* its use value. Political laws, mafic to protect crooked transactions, would 
as in the flays of Lycurgus (II. C. HJO) have no meaning. With the destruc- 
tion of surplus value in the days of Lycurgus the following quotations from 
history will slum- sonic of the evils which ceased to exist : 

"When this became current, many kinds of injustice ceased in Laccdx- 
mon. Who would steal or take a bril>c. who would defraud or rob? There 
were not even to be found in all their country cither sophists, wandering 
fortune-tellers, keepers of infamous houses, or dealers in gold or silver trink- 
ets, because there was no money. Law suits were banished from Laccdxinon 
with money. The Spartans knew neither riches nor poverty, but possessed 
an equal competency, and had a cheap and easy way of supplying their few 
wants. Their discourse seldom turned upon money or business or trade, but 
upon the praise of the excellent, or the contempt of the worthless; and the 
last was expressed with that pleasantry and humor which conveyed instruc- 
tion and correction, without seeming to intend it. Like bees, they acted with 
one impulse for the public good. They were possessed with a thirst of honor 
and enthusiasm bordering upon insanity, ami had not a wish but for their 
country." 

A "modern Lycurgus proposing such peace and harmony in the interest of 
a highly civilized and christian people, would he classed as "undesirable." 

"Trade" value is that which makes thieves among all classes, whether it is 
the poor stealing for food or the financiers of capitalism robbing each other 
throreh underhanded methods as reported in the Marriman case in the Chi- 
capo & Alton, when $12,000,000 is supposed to have been ordered credited to 
construction expenses in order to find an excuse for borrowing money to pay 
on dividends. 

A use value only existing, thievery and crime would cease to exist, as the 
following illustrations will show: The thirsty can drink freely from the 
fountains and obtain as much water as is necessary for their uses! without 
interven'ion. because it has only a use value. Give water a surplus or "trade" 
value and it would not be long before a Rockefeller, or a Harriman would 
have a fence built around the Great Lakes, policed by an armed force drilled 
in the use of the latest engines of warfare, just as it is with the Steel Trust, 
the Harvester Trust, and the Coal and Iron Trusts. Thus it can be seen that 
water, given a surplus value, also becomes a criminal maker. 

Under Industrialism there would be a sufficiency for all. Such being the 
ease, there would be no thievery, no criminals and no armed force necessary 
ami the suffering millions of humanity, thronging the overcrowded cities of 
capitalism, would become a happy and contented people. 

The worker's only object in assisting any political party should l>c along 
the lines of where the greatest good can be accomplished in hastening Indus- 
trial Unionism* It is a self-evident truth that the laws of the Capitalists arc 
merely voting traps laid for the workers to prevent their grasping the full 
text and meaning of the yawning chasm opened for them in the form of in- 
dustrial slavery into which they arc quietly being snared by the Civic Fcdcra- 
Hon combined with the American Federation of Labor, recognizing the right* 
of craft contracts made to expire with the various crafts at separate times, 
thereby rendering the motto of the worker "an injury to one an injury to 
all" a farce and of no moment. 

The feudal slave subscribed to an oath to sacrifice his life and limb in the 
interest of his master, and ihc prospective industrial slaves are being gradu- 
ally trained in defiance of all laws, both state and national, to assume similar 
obligations as the following paragraphs abstracted word for word from rail 
way personal records filed by the worker will show : 
* "Paragraph 1. Age. 

"Paragraph 28. Are you a member of any organization or order? If 
so state fully what organization or order you arc a member of. 

"Paragraph 29. Are you an officer of any organization or order? If so 
state fully your position. 

"Paragraph 30. Do you vndcrstand that this company docs«not block all 
frogs, guard rails, or switches ami that you must govern yourself accord- 
ingly ? 

"Paragraph .14. Do you understand that at some points on this line there 
are platforms, sheds, roofs, water tank frames, telegraph poles, bridges, 
scales, cars and other side obstructions, and trolly wires of street railways, 
which may lie dangerous and that you must inform yonrsclf as to the location 
of such obstructions and use due care to avoid injury? 

"Paragraph 35. Do you understand that it is dangerous to stand erect 
vpon cars ami especially cars of extraordinary height, while passing over, 
through or under bridges or viaducts, trolley wires and other overhead 
structures, as shown under warnings on time card, at which there arc no tell- 
tales or other warnings, and that necessary precautions must be used by all 
employes to protect themselves from injury from overhead structures at said 
points while rifling on top of cars? 

"Paragraph 36. Do you understand that all employes are expected to 
protect themselves from personal injury by avoiding risks, and that those who 
may receive injuries on account of taking risks will have no claim on the 
company?" 

On a great many railways this form of application is sworn to before a 
notary in employ of the corporation, making the entire 41 questions a sur 
render of life and limb to the Industrial Lords. Why should the workers be 
compelled to ride on top of freight cars ant more than on the top of one of 
the modern passenger trains and be expected, according to question 35, to pro- 
tect themselves on a dark stormy night from being struck by viaducts, sag- 
ging overhead wires, they have no means of locating, until after they are 
discovered laying on the tracks a mass of shattered human flesh and bones 
grouhd out of all semblance to a human being and beyond power of any to 
identify? 

(TO BE CONTINUED.) 
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Industrial Wor kers of the World 

REFEREND UM REPOR T SHEET 

Local Secretaries will use only this blank when reporting: to the Qeneral 



e Local Secretaries will use only this blank when reporting: to the Oeneral 
Headquarters the vote on matters herewith submitted for the action of 
local organizations. 



General Headquarters: 

212 Bush Temple, Chicago, HI. 



WM. E. TRAUTMANN, 

General Secretary- 



For General Secretary-Treasurer: 



WM. E. TRAUTMANN 



For Assistant Secretary and General Organizer: VINCENT ST. JOHN 



For Editor: 



A. S. EDWARDS 



YES 



NO 



STRIKE OUTi 

From Sec. 7, Art. II. (page 10) all following 
"entire membership" to end of paragraph. 


YES 


NO 


AMENDMINT i 

Sec. 8, Art. II (page It)— Strike out "The 
Editor shall be elected by The Convention" and 
substitute therefor "The Editor shall be nomin- 
ated and elected in the same manner a* the 
General Secretary-Treasurer, etc." 


YCS 


NO 










NEW SECTION t 

To Article VIII. (page 18) -"No member 
of the I W. \V- shall represent the organization 
before a bf>dy of wage earners without first 
having hren authorised by the G. E. B. or a 
subordinate part of the 1. W. W." 




1 


AMENDMENT i 

Add to Sec. 4. Art. II. (page 8)— "He shall 
supervise the work of organizers in the field, 
and shall have a voice but no vote in the 
governing bodies of the organization." 






AMENDMENT t 

Changing Sec. 4. Art. V. (page 1ft)— "The 
initiation fee for members of Local Unions shall 
not exceed S.V00, and the regular dues shall not 
exceed 51 .00 per month " 






STRIKE OUTt 

Sees, 9 and 10. Art. II. (page 11) regarding 
"Local Lxecutive Board." 






AMENDMENT i 

Add to Sec 14, Art. 111. (page 13)— "Provided 
said delegate is a member in good standing of 
one of the Locals so sending him." 






AMENDMENT t 

Strike out "Assistant General Secretary- 
Treasurer" and substitute therefor "Assistant 
Secretary and General Organizer. *' 






NEW SECTION i 

To Art. 111. (page 18)— "All national organ- 
izers must be Members-at large during the term 
of their employment." 






SUBSTITUTE i 

For Sees. 10 and 11. Art VI. (page 17)- 

Section 10: All Departments of the Indus- 
trial Workers of the World shall pay a tax to 
the General Organization of 8 1-3 cents per 
month per member reported in good standing. 

Section 11 : All Departments and other sub- 
ordinate organizations of the Industrial Workers 
of the World shall use the official Industrial 
Workers of the World stamps in membership 
books. All stamps shall be paid for at 15 cents 
each and no book shall be considered in good 
standing except stamped up to date. 






STRIKE OUTt 

Sec. 1, Art. VIII. (page 18) regarding pledge 
of officers. 






NEW CLtUSIt 

Add to 2nd paragraph of Sec. 8, Art. II. :— 
" He shall have a voice but no vote in the 
governing bodies of the organization." 







The voting will close November 20. 1907, when all reports must be forwarded at once to T. J. COLE, Member of the General Executive 
Board, 212 Bush Temple, Chicago, III., who will canvass the returns and announce the result. 

Local secretaries and presiding officers of organizations participating in this referendum will fill out the certification below : 

We certify that the above is a true e^nd correct report 
of the votes cast by Members of LoceJ Union 
No. Loctvted at 



[SEAL] 



in a regular meeting held_ 

Chairman 

Secretary 



Orchard Trial Postponed 

The time-honored and threadbare 
farce of taking Harry Orchand to 
Cab! well for trial was gone through 
again Saturday. The fat and sjeck 
assassin and all-round-criminal — the 
pet of Governor Gooding, Warden 
Whitney and the Pinkcrton gang — 
was taken to Caldwell and the for- 
mality of continuing his case over 
the term of court, without objection 
from the prosecution, was completed 
in just 11 minutes. 

Orchard was elegantly attired as 
usii'il, freshly shaven and massaged, 
like a beau going to a beauty show. 
He was treated, as usual, like an hon- 
ored guest, rather than the common 
criminal and brutal murdered that he 
confesses himself to be. Yet there 
arc some people — only a few now — 
who believe that this burlesque is in 
reality carried on in the interest of 
justice and good government. — Idaho 
Unionist. 



For This Relief, Much Than>s 

The Supreme Court of the State of 
Michigan has handed down a decision 
which reads in part as follows : 

"Workingmen have a right to fix a 
price upon their labor and refuse to 
work unless that price is obtained. 
Singly or in combination they have this 
right. They mav use persuasion to in- 
duce men to Join their organisation, or 
refuse to work except for an established 
wage. They may present their cause to 
the public in the newspapers or circulars 
in a peaceable way, and with no attempt 
at coercion. If the effect in such a case 
it ruin to the employer, there it no re- 



dress, for they have only exercised their 
legal rights." 

All these "rights," however, amount to 
next to nothing so long as the worker 
is dependent for a living upon the right 
of the other fellow to control the jobs 
and the means whereby livings are 
gained. 



Wealth and ihc School Master 

"Facing prosecution, notoriety and in- 
vestigation, a teacher in the public 
schools would not dare to whip any hoy 
who has rich parents, no matter how 
much he deserved it. 

"Whipping the sons of politicians or 
politicians' friends would endanger the 
teacher's job. 

"No boy who is big enough would 
take a flogging without smashing back 
at his assailant 1 

"None but the weak, miserable, de- 
fenseless boys are whipped in public 
schools anywhere. If that is justice, ! 
let's introduce corporal punishment in I 
our public schools at once." I 

This was the reply made by Principal 
E. H. Boyer to the call of the New York 
Board of Education for the opinions of 
teachers and principals regarding the 
need of establishing corporal punish- 
ment in the public schools. Boyer is 
principal of Public School 87. West 
Seventy-seventh ttreet and Amsterdam 



Price List of Supplies: 

Constitutions, In English, per 100«.$5 00 
Constitutions, In other languages, 

per 100 1 00 

Ixwal Letterheads, per 100 v . . 60 

Envelopes, per 100 &0 

Withdrawal Cards, per for 10. ». . 10 

Application blanks, per 100 60 

Arrearages notices, per 100 50 

Warrant Book, each 80 

Hecelpt Book, each 30 

Ledger, 100 pages 1 26 

ledger, 200 pages 2 00 

Ledger, 800 paget 8 00 

Ledger, 400 pages 3 60 

Ledger, 600 pages 6 00 

Day Book. 100 page* 1 00 

Treasurer*! Cash Book 75 

Minute Book g> 

Kobber Stamps and Pad 60 

Seal for the Onion 1 00 

Buttons, cheap grade, each 10 

Buttons, better grade » 



The Industrial Workers 
of the World has but one 
general office in Chicago, 
located in the Bush Tem- 
ple, North Clark Street; 
It has no connection with 
any claimants to the 
name and repudiates any 
and all claims made by 
them. 



25c. and BOo. 

Sub. Cauda now ready for dltttttm* 
tioa and aalc. Vat blank fort* oa 
paaja S wheat orderla* - order now. 



Industrial Union 
HANDBOOK 

ITALIAN OR POUBM COITIONS 

$5.00 a tsasTtl praptM 

bin* eaetaa to 

212 task Tniali, Chicago 



Industrial Union 



Gives an outline of the 
Structure of Industrial 
Unionism and Analy- 
sis of the Preamble. 
Very useful in arriv- 
ing at an understand- 
ing of th« form of 
organisation of the 

Industrial Worteis i Wotld 

Price, pNtaaJd, lOcta. 
Special rates on la 



